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The Romantic Imagination and Practice of Local Museums in
Developing Community Enterprises—Taking the Metalworking
Business of Gold Museum, New Taipei City, as an Example
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Abstract

In 2004, Gold Museum of New Taipei City
(hereinafter referred to as ‘Gold Museum’)
opened in Chinkuashih. As a policy instrument of
local revitalization, coupled with its purpose of
establishment to be an eco-museum, Gold Museum
wanted to co-exist and prosper together with its
local community by searching for the potential
jointly developed business in addition to tourism and
accommodation industry. At that time, the cultural and
creative industry gained the most heated discussions
and attracted a large amount of official resources
and investments. The museum therefore sensed the
potential of developing metal craft business to be the
community enterprise, and since then began a series of

romantic experiments.

This essay attempts to sort out the practice
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history of and difficulties in the establishment of a
community enterprise ( e.g. metalworking creative
industry) of the Gold Museum with its metal craft
business over the years, as well as its adjustments
in response to the actual results. The first chapter as
the preface, illustrates the context of the time when
Gold Museum attempted to develop the community
enterprise, while the second and third chapters, with
2011 as the year of divide, details the development
of Gold Museum’s community enterprise and its
adjustment in the direction to the professionalization
and internationalization of its contemporary metal
craft business. Chapter 4 lists viewpoints of both the
academic circles and local people on the metal craft
business of the museum. Chapter 5, the conclusion,
summarizes the internal and external restrictions
encountered by Gold Museum as a local museum
in developing community enterprises. The author
hoped that the case study in this article can serve as
a paradigm for other local museums to develop their

community enterprises.

Keywords : Metal craft, Gold museum, New Taipei

City Government, Metal Craft creative industry, The

Cultural and Creative Industries, Local craft
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